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TUI Group 
- at a glance. 
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TUI Group  

Turnover  17,5 bil. Euro  

Operating earnings* 600 mio. Euro 

Reported earnings*  445 mio. Euro 

Group result**  118 mio. Euro 

Employees worldwide*** approx. 73,700 

 

TUI Group:  

Key figures financial year 2010/11 

  *  EBITA: Earnings Before Interest, Taxes, Amortisation 

 **  before minority interests 

*** of which Corporate Center: approx. 200 employees 
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Aktiengesellschaft 

In 2006 TUI sold its last industrial holding. Subsequently after selling a majority shareholding in its 

Hapag-Lloyd container shipping business in March 2009, TUI now focusses fully on its core business of 

tourism.  

    1997 2000 ² 2002 2007 2009  

Verkauf 

From an industrial conglomerate  

to a global tourism group 

Transformation into a leading tourism company 
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Group structure 

Containerschifffahrt 

(at equity 38.4 %*) 

Cruises Tour operating Hotels & Resorts 

Tourism 

Strategic Core Business Exit 
* as of Dec 2011 
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Management structure 

Chairman 

Prof. Dr. Klaus Mangold 

Supervisory Board 16 members 

Chief Executive 

 

Dr. Michael Frenzel 

Chief Financial Officer 

 

Horst Baier 

Executive Director 

Tourism 

Peter Long 

Executive Director HR / 

Legal affairs 

Dr. Peter Engelen 

Executive Board 
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Strategy 

Â increasing the proportion of differentiated holiday product 

Â increasing controlled distribution, in particular strengthening online sales 

Â implementing efficiency enhancement programmes with a view to optimising production processes and systems  

Â implementing the restructuring programmes in France with regard to the merger of the tour operator business 

and efficiency enhancements in Corsair 

Â continuing yield-psjfoufe dbqbdjuz nbobhfnfou jo UVJ Usbwfm¯t Nbjotusfbn Cvtjoftt cz bekvtujoh gjyfe gmjhiu boe 

hotel commitments to market requirements 

Â expanding the market position in the specialist tour operator business through organic growth and selective 

acquisitions 

Â further expanding and internationalisation of the tour operator business in growth markets such as Russia, China 

and India 

Â focusing on a high-yield, differentiated hotel portfolio in TUI Hotels & Resorts 

Â expanding the market shares in the German-speaking premium and volume market for cruises 

Â pursuing restrictive cash and working capital management 

The strategic development of the Group focusses on the core business Tourism. In Tourism, the 

following strategic priorities have been set: 
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Â TUI Group is still committed to identifying the best possible way to recoup on 

its equity investment in Hapag-Lloyd and will check all the available options. 

Â Dbsejobm bjn jt boe sfnbjot up tjhojgjdboumz sfevdf uif Hspvq¯t ofu efcu jo uif 

nfejvn ufsn boe uivt jnqspwf uif Hspvq¯t dsfeju sbujpt/ 

Â The structure within the Tourism sectors shall further be optimised. Overall 

this contains the selective development of the business models, the utilisation 

of the growth options and the enhancement of the efficiency. 

Core statements of the Equity story 
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TUI TRAVEL 
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TUI Travel ³ overview 

Â Market leader in Europe 

Â More than 30 million customers from over 27 source 

markets 

Â Pan-European airline with more than 140 aircraft 

Â Approx. 3,500 retail shops in continental Europe, the 

UK & Ireland 

Â Over 58,000 employees 


